
 

 

St. Anthony on the Lake Catholic Church 

Pastoral Council – Meeting Minutes 

Meeting Date September 22, 2016 

The meeting began at 6:00 P.M. with the following Pastoral Council members in attendance:  Father Tony 
Zimmer, Bill Hoile, Bob Bluhm, Bruce Miller, Terri Mahoney-Ogden, Tony Wendorf, Patty Meehan, Joe 
Schroeder, Andy Farris and Dave Grunwaldt 

1. Opening Prayer - led by Bob Bluhm 
 
2. Pastor’s Report – Father Tony Zimmer 
 
Collaboration: 

• A small group of staff/parishioners/leaders from both Queen of Apostles and St. Anthony’s met on September 

9th about the possibility of joining in a collaborate effort to start Alpha at our parishes. Alpha is an 

international program for engaging the faithful into a more personal relationship with Jesus and His church 

through small faith sharing groups. It has been tremendously successful in many parishes and is just beginning 

to become more well known here in our Archdiocese. Randy Knoll and Kathie Amidei lead us through an 

informative session. We are just at the initial research and investigative stages. More to come as we discern 
which model we would like to pursue 

• Our Advent Communal Reconciliation Services have been set. They are:  

1. December 10th at 10:00 am at Queen of Apostles 

2. December 14th at 6:30 pm at St. Anthony’s 

• Fr. Chuck joined us at our last ecumenical ministerium lunch 

• We meet again on October 7th 

Stewardship: 

• Work continues on the “branding” of our stewardship message as well as the formational/educational 
component 

• Joe Caruso has decided to move on from his service to our committee. We thank Joe for all his good work and 
contributions! 

• We welcome Andrew Metz to our team! 

• Ben along with our Cabinet has begun to put together this year’s Annual Report which will be distributed in 

November 

• Our Annual Commitment of Sacrificial Giving will take place the weekend of November 12-13. Testimonials 
will be offered the weekend before 

Archdiocesan News: 



 

 

• I will be attending our annual Fall Clergy Day tomorrow on September 22nd. We will continue our discussion 

from March 8th on future clergy assignments in light of the clergy shortage. We will be prioritizing our 
strategies 

• Soles for Education is returning on Saturday, October 15th. Please sponsor me or better yet join in our walk!  

• Just a reminder of the workshops on Evangelization and the Sunday Mass. Cabinet and most Pastoral Council 
members will be attending the September 30th gathering 

Miscellaneous: 

• Family program is off and running! Catechetical Sunday went well and all seemed to be happy to be back 

together again. This year’s theme is: “Pray always, all ways” 

• HSS is this Friday, September 23rd. Many thanks for all who have worked so hard! Pray for good weather! 
There is still room to join us ☺ We have over 250 for dinner and 75 for golf so far! 

• The G-9 Mass went well. The Hansen family did a terrific job. Many thanks to Katie Riesch and her team for 
organizing this great annual event. Check us out on Channel 12! 

• The Cabinet will be in LA for our last Parish Catalyst Project gathering September 25th - 29th  

• Be sure to check out the new book; “Great Catholic Parishes” written by the Catalyst founder Bill Simon. We 

are so very humble and proud to be one of the parishes mentioned! 

• The Peru visit went very well. We collected well over $11,000 for our annual mission appeal. Meetings were 

held regarding our Therapy Mission Team. And good memories and stories were shared. Many thanks to Mo 
Michaels for all her good work in preparing for their visit! 

• The Choir Tour trip to the Czech Republic, Austria, and Germany was a great success. The choir sang 

beautifully and represented our parish very well. Good laughs and memories were made all the way. Many 

thanks to Laurie and her team for the years of planning, organizing, fund-raising, and rehearsing that went 
into this trip! I was very proud of all of them! 

• I have been asked by the Archdiocese to be a part of a pilot program called Leadership 360. Originally used as 

a tool to assess the leadership of corporate CEO’s, it is now being introduced to the Catholic church as a 

potential tool to assess its leadership. I am a part of a team of10 “guinea pigs” including our own Archbishop, 

being assessed by our peers, colleagues, supervisors, and fellow leaders. Thank you to all who have taken the 

time to complete the on-line surveys. I will be meeting with Dominic Perri on October 14th for a 90- minute 

review of the results 

• Our next Pastoral Council meeting will be a joint one with our Finance Council to share and review our goals 
for the coming year 

• Fr. Ken Knippel and I are planning our next joint parish trip. It will be September 26th through October 11th, 

2017. We will be exploring the wonders of China and the Yangtze River. Please join us for this once-in-a-life-

time journey. We will be hosting an information meeting on Monday, October 24th here at St. Anthony’s at 
6:30 pm 

3. Trustee Report – Bill Hoile & Bruce Miller 
 



 

 

Bruce Miller provided a brief update describing that financial contributions are generally on pace and 
expenses are under control. The financial picture is enhanced by the fact that school enrollment exceeds 
the figure that was budgeted. Bruce gave an update on the status of the debt reduction appeal and noted 
that the exact figures are still being sorted out. 
 
Bruce noted that Mike Finnegan and Tom Bachman have agreed to chair both the Parish Picnic and the 100th 
anniversary picnic. This is a huge commitment! Many thanks to Mike and Tom! 
 
Bruce noted that the Finance Council is in the process of developing goals for 2016-2017.  
4. Chairperson Report - Bob Bluhm 
 
Bob reminded the Council about the upcoming Leadership Gatherings at the Cousin’s Center on 9/30 & 
repeated on 10/1. The program is “Evangelization and the Sunday Mass”. All Pastoral Council members and 
St. Anthony’s leaders are encouraged to attend. Logistics and transportation arrangements were determined 
by the group.  
 
Upcoming leadership offerings the Pastoral Council will participate in include the 10/22/16 video 
convocation with Archbishop Listecki and the 10/29/16 Parish Leadership Conference. 
 
5. Goals for 2016-2017 - Fr. Tony Zimmer and Bob Bluhm 
 
Father Zimmer and Bob Bluhm led a discussion with the group to discern and develop goals that are realistic 
and consistent with our mission. The preliminary goal statements from the August meeting were reviewed 
and refined. The 2016-2017 Pastoral Council goals are: 

1. Implement Archdiocese Synod recommendations with specific emphasis on Evangelization and the 

Sunday Mass 
2. In partnership with the Cabinet, explore and propose a covenant of discipleship for St. Anthony on 

the Lake Parish 
3. Read and discuss Great Catholic Parishes and revisit the “Checklist for the Modern Parish” as a 

preparation for the Fall 2017 strategic planning process 
4. Participate in a Pastoral Council outreach project as a group 

 
The Council further discussed specific implementation strategies for the goals. Father Zimmer described 
that he has had a preliminary meeting to develop a plan for “Teaching Masses” proposed for January of 
2017.  
 
6. Strategic Plan initial discussion - Joe Schroeder  
 
Joe Schroeder presented an overview of the strategic planning process he is familiar with through his work 
with Wisconsin school districts. He shared a handout of a strategic plan for a school district as an example 
for discussion. Joe described that although strategic plans can be very lengthy, his recommendation is a 
leaner one-page document with side one detailing mission/vision/commitments and side two detailing the 
strategic plan’s core strategies and strategic objectives. Joe described this as an “elegance in simplicity” 
approach and explained how the strategic planning process could be accomplished in 2 phases.  
 
The Council discussed the merits of this approach and timeframes for the process were proposed. Father 
Zimmer emphasized the importance of community engagement related to the strategic plan. The strategic 
planning focus will be included for the October meeting. 
 
7. Fall Clergy Day - Father Tony Zimmer 
 



 

 

Father Zimmer attended the annual Fall Clergy Day led by Archbishop Listecki on September 22. Father 
Zimmer described that the focus of the gathering was on prioritizing strategies and future assignments, -
especially in light of the clergy shortage. Father Zimmer noted that from the 3/18/16 Spring gathering a 
summary of top priorities for parishes and leaders was identified. He reviewed the complete list of 

identified priorities and noted that the gathering then voted for the top two priorities. The top priorities 
were determined to be: 
 
for Parishes: 
 - Establish a clear vision for parishes and models for the future 
 - Reach younger generations of Catholics    
for Leaders: 
 - Provide training and formation for lay staff members 
 - Renew a sense of call to service and a universal call to discipleship                                                                      
 
Father Zimmer noted that parishes will be looking to us at St. Anthony’s regarding the priority to reach 
younger generations of Catholics because of our Catalyst work and what we’ve learned about millennial 
discipleship. In addition he noted that the Archdiocese will have a new position dedicated to training and 
formation of lay staff ministers. 
 
 
 
Closing Prayer 
 
Closing prayer was led by Bob Bluhm 
 
The meeting was adjourned at approximately 9:35 P.M.   
 
Upcoming Meeting Dates: 
 
October 10-  Common Leadership Meeting - 6:30 P.M. 
October 17, 2016 -  Joint Finance/Pastoral Council Meeting - 6:00 P.M. 
 
Respectfully submitted, 

Patty Meehan 


